
 
 

   

 

 

 

“How to motivate employees to continual improvement?” 
Workshop conducted by Małgorzata Bednarek 

 

 

Program of the meeting:  

09:00 – 09:30 AM   - registration of participants  

09:30 – 11:00  AM  - greeting the participants  

- continuous improvement of organizations – why bother?  

- KAIZEN as timeless and unrivalled continuous improvement method  

- KAIZEN: why is it worth it?  

11:00 – 11:15 AM  - break  

11:15 AM – 12:45 PM  - “What drives us, what blocks us” – group experience  

- KAIZEN ideas here and now – group exercise  

12:45 – 13:00 PM   - break  

13:00 – 14:30 PM  - “The example comes from the top, the pressure comes from the 

bottom”, or where the key to employee involvement in KAIZEN 

activities lies? – group workshop  

14.30 – 15:00 PM                    - Q&A, individual consultations  

 

 
 

 


